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One of the targets set by MCAST is increasing female participation in all vocational sectors, 

especially those which are still male-dominated.  
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 Message by the Minister for Education 

Every institution must update its policies 

and strategies to remain relevant for its clients, 

assist them in achieving their goals and 

substantially contribute towards economic 

growth and wealth generation of the nation. 

I am proud to oversee that MCAST is 

revisiting its Strategic Plan and coming up with 

a new one to cover the years 2022 – 2027. The 

College has been working on improving the 

learning and working experience of students and staff members on multiple fronts. Apart from 

the substantial infrastructural investment, equipping of learning spaces and the embellishment 

of a more student-friendly campus, the College has given fresh impetus to the compendium of 

full-time and part-time learning programmes on offer. The College’s success story continues to 

unfold and it is with great interest that we continue to see how the College is charting its way for 

the next six years. The recent re-branding is more than a visual expression of a College that is 

shaping into a formidable 21st century learning venue. In a few days’ time my Ministry will also 

be launching a new ACT for MCAST which will empower the College to gain a higher national and 

international profile.  

This government believes in the potential which the College has to develop into a 

community college for all, to welcome learners who wish to improve their employability and to 

become a hub for learning activities by establishing lasting partnerships with the local 

communities, employers and non-governmental organizations. Education and training have 

always been at the centre of our communities and MCAST is capable of providing the right 

ambience for a community of lifelong learners, make available learning and social spaces, and 

also be at the service of the local community, industry and government entities. Its increasing 

annual budget is a reflection of this exponential growth.  

I am pleased to note that increasingly work-based learning is the heart of the College. 

MCAST students are privileged to have access to a network of over 1800 employers and 

companies which support their learning journey. Government is also supporting apprenticeships 

through a substantial investment. Industry partners in this process are central to the quality and 

relevance of the education and training which our students are receiving.  

I encourage all stakeholders and the general public to participate in the public 

consultation process about this Strategic Plan, so as to continue to improve our institutions which 

have at heart the overall wellbeing of our students, our industry and the quality of life of our 

citizens.  

 

 

Dr Justyne Caruana 



4 

 

 

Table of Contents 
 

INTRODUCTION BY THE PRINCIPAL & CEO ............................................................................................... 5 

20 SMART TARGETS BY 2027 ............................................................................................................................... 7 

VISION .......................................................................................................................................................................... 8 

MISSION ....................................................................................................................................................................... 8 

STRATEGIC GOALS ................................................................................................................................................. 8 

POLICY, STRATEGIC AND ECONOMIC CONTEXT ................................................................................... 9 

TRANSVERSAL THEMES ....................................................................................................................................... 11 

STRATEGIC OBJECTIVES, INITIATIVES AND MEASURES ......................................................................... 13 

Strategic Direction 1: Invest in modern infrastructure that is fit for current and future staff and 

students. ............................................................................................................................................ 16 

Strategic Direction 2: Strengthen Quality and Relevance to enhance the students’ learning 

experience. ........................................................................................................................................ 19 

Strategic Direction 3: Position Work-based Learning as the heart of all professional and 

vocational training programmes offered by MCAST. ....................................................................... 21 

Strategic Direction 4: Reinforce the image and build the esteem of Vocational and Professional 

Education and Training. ..................................................................................................................... 25 

Strategic Direction 5: Broaden the local and international MCAST partner network. ................... 28 

Strategic Direction 6: Provide support to and reinforce the Management and Governance 

Structures. ......................................................................................................................................... 31 

Strategic Direction 7: Incentivise the development of applied research and sustainable innovation 

across the College............................................................................................................................. 34 

MONITORING AND PERFORMANCE MANAGEMENT ............................................................................ 36 

CONSULTATION PROCESS ............................................................................................................................... 36 

 

  



5 

 

INTRODUCTION BY THE PRINCIPAL & CEO 
 

FORESIGHT MCAST 2030  

The future of work after COVID19 is the future of education and training. In a report by the McKinsey 

Global Institute, the future of work after COVID19 will be characterised by several trends, namely: the 

physical dimension brought by measures imposed by health and safety authorities; remote working and 

virtual interactions which may take partly over normal work environments, and automation and AI which 

companies adopted at a faster rate since the break of the pandemic. As a result of these sudden 

developments, the World Economic Forum alerts policy-makers that 50% of all employees will need 

reskilling by 2025; critical thinking and problem-solving top the list of skills employers believe will grow in 

prominence in the next five years.   

How will these trends impact the future of this College? What measures do we need to take now to 

ensure that MCAST remains a relevant educational institution for full-time and part-time learners? What 

new investment should the College make to meet the learning and working in the same way that industry 

is meeting the challenges of the post-COVID19 period?  

On its 20th anniversary, the College can look back and be proud of its growth and look 

forward and be ready to play an outward-looking and responsive role to the changing labour 

market and the community from which it derives its resources.  

Over the last decade, MCAST has seen rapid developments in its infrastructure, in the programmes that 

it delivers, in the quality of the staff it recruits and in the positive appraisals it receives from employers 

and social partners. When in 2020 it was hit by the challenges of a pandemic, its response was immediate, 

focused and target-oriented. It delivered what it never imagined it would do without any planning or 

history to rely on. 2020, forged a new character for the College.  

It drew its strength from its human resources as well as from the technology that it invested in over the 

years. Its outputs were met with a constructive response from society. The Government was quick to 

support its financial requests, and employers were also rapid in pledging more work-based learning for 

the students. The added apprenticeships by the end of 2020 were over 600.   

In the post-COVID19 period, we will expect a College to open its doors wider to the 

community. This will include closer cooperation with public and private entities to build a more dynamic 

workforce system and with the individual citizen to encourage a more structured use of its resources to 

empower active citizenship and support lifelong learning.  

MCAST must move towards the type of educational institution known as a community college. This may 

mean different things to different cultural contexts. For us, it will simply make the College available to 

institutionalised and individual needs and aspirations. The College will increase its role in helping learners 

advance in reskilling and upskilling. The economic uncertainty created by the pandemic will draw more 

people and organisations to reset their priorities and their education and training. MCAST will be the 

College integrating learning with working even stronger. Online learning, hybrid courses, virtual mentoring 

and other forms of remote access will be supported even more. Being a community college will mean that 

learners will consider MCAST not as an institution which you enrol into for 2 or 4 or more years but as 

a place where one can continue learning throughout a career.     

Every qualification offered by MCAST Community College will have labour market value, and learning in 

the industry will also be convertible into College credits. As learning is taking place everywhere and 

anytime, informal and non-formal acquisition of skills and competencies will carry an academic value.  
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The community in which MCAST exists is also a learning platform and hence all learning is valued. 

Worker training will become even more important as we meet the challenges of industry 

4.0 and 5.0 and today’s increasingly automated work environments. A community college will 

also ensure that all barriers to learning are removed, student support and community outreach services 

increased and personalised. The links with the community will be richer, continuous and more meaningful 

and relevant.  

This vision implies strengthening the strategic direction taken in 2018 for the period 2019-2021 of which 

over 90% have been achieved. The infrastructure, particularly the completion of the buildings of the 

campus in Paola remains a priority and needing a capital outlay of around EUR50m; quality and relevance 

of qualifications will also remain a strategic objective to enforce. One of the major negative impacts of 

COVID19 has been the lack of work-based learning and therefore more efforts need to be undertaken 

to revamp this vital value of vocational and professional education and training. The image of VPET in 

Malta has improved but not enough. This is evident from our struggle as a College to attract media 

attention for the invaluable initiatives that the College takes systematically and the often, unsavoury 

criticism that the College receives from social media. Two of the recent success stories of this College 

have been the attraction of international students and the wider research activities in areas related to 

vocational and professional education and training. These two strategic goals will be reinforced to open 

up the College to larger international student and faculty participation and research undertaken for and 

on behalf of the industry. Finally, governance has had challenges that strengthened its role at the College. 

This implies that it needs to be further prescribed so that the two distinct layers of governance and 

management truly represent their role and objectives. The new legislation for MCAST will shape this 

distinction even further but the years 2022-2027 will certainly be used to synergise a more constructive 

and positive relationship between the two vital instruments of development.          

This is an inspiring vision for MCAST 2030. The years 2022-2027 will lay the structures and identify 

the resources to sustain an open community of learners and workers that will make our 

country competitive, sustainable and greener. An increase in our predictive capacity will be 

instrumental in making visions a reality. This consultative document will be disseminated to all public and 

private stakeholders. As a public-funded College, we will widen our doors to provide services to 

government entities regularly. Similarly, our initiative to attract industry on campus is yielding its dividends 

but much more needs to be done to entice employers to invest directly in MCAST, increase 

apprenticeships and adopt more learners and lecturing staff in their day-to-day operations. Similarly, we 

need to work hard with our Line Ministry to make the labour market more visible in secondary education; 

as a result of the successful initiative of My Journey to attract more students to MCAST and to integrate 

in a more structured manner more students who are completing their compulsory education in areas of 

studies that are fading but still requiring skills and competences in high demand in society.    

MCAST is a 21st century College born out of the needs of Malta’s economic growth in the sixties and 

seventies. The unexpected pandemic of COVID19 has disrupted the workforce, has brought unexpected 

and rapid changes to business models and consumer behaviour and the ripple effect of these changes is 

now hitting the shores of education and training. MCAST is ready to confront these challenges and to 

continue with the provision of first-class qualifications that will make our country an attractive place to 

live in and to visit.   

 

Professor James Calleja 
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20 SMART TARGETS BY 2027 
 

ST01 plan, construct and operate new buildings for the Institute for the Creative Arts, the 

Institute for Community Services, a sports area, an auto hub, a residential Hall, 

restructure the main Hall of the Campus and the perimeter wall 

ST02 provide a work-based learning experience to all students 

ST03     generate 60% of the energy required on campus through solar energy 

ST04 increase the retention rate of the College to 70%  

ST05 through EdTech, set up an Innovation & Visualization Infrastructure that will be   

used to coordinate the dissemination of advanced educational technologies across 

25% of all of MCAST’s teaching & learning experiences 

ST06 increase the number of international students and mobility by 15% 

ST07 50% of all research activities to target sustainability, social, economic and cultural issues 

that are of significant importance to society  

ST08 assist the Line Ministry to reduce by 20% young people joining MCAST at MQF Level 

1, 2 and 3 

ST09 generate 5 to 10 key research activities for and within the industry 

ST10 attract at least 15 national organisations to hold their regular or annual activity at 

MCAST 

ST11 review all qualifications every three to five years 

ST12 increase upskilling and reskilling options as a way to increase adult learners by 10%  

ST13 publish 2 editions of the MCAST Journal of Applied Research &   Practice annually 

and obtain an Impact Factor for this journal. 

ST14 increase the number of females in male-dominated vocational sectors by 5% 

ST15 establish the Paola surface campus free from vehicles 

ST16 support the upkeep of the Mediterranean Garden through live projects by the 

agribusiness students 

ST17 finish the embellishment project of the main Campus in Paola 

ST18 reduce the use of paper by at least 40% 

ST19 commit capital expenditure by the second quarter of each year 

ST20 increase CPD activities for staff members by 10%  
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VISION 

Inclusion Excellence Equity 
Foster a working and learning 

ambience in which any 

individual or groups can feel 

welcome, respected, 

supported and valued. 

Promote the highest standards 

of intellectual inquiry and 

rigour; address complex, real-

world problems in partnership 

with our communities; 

embracing continuous 

improvement; celebrating the 

success of our staff and 

students.  

Create an educational 

institution where the personal 

and social circumstance is not 

an obstacle to achieving 

personal and educational 

potential. 

 

 

 

 

MISSION 
To provide universally accessible vocational and professional education and training with an 

international dimension, responsive to the needs of the individual and the economy. 

 

 

 

 

STRATEGIC GOALS 
 To provide an outstanding educational experience for every student leading to our 

graduates being innovators who are fully prepared for their future vocational and 

professional careers. 

 To provide students and staff with a high-quality landscaped setting while maximizing the 

use of investment made in the past years and ensuring financial sustainability. 

 To position ourselves as leaders in providing vocational professional education and training 

through internationally recognised qualifications valued by industry; while working in 

partnership with employers and other stakeholders to continuously improve the relevance 

of our curriculum. 

 To ensure that all qualifications are industry-driven based on community-oriented curricula 

and impact research. 
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POLICY, STRATEGIC AND ECONOMIC 

CONTEXT  

This section aims at providing context and background information to this consultation. Firstly, 

it addresses briefly the impact of the COVID-19 crisis specifically on vocational professional 

education and training. This is then followed by an overview of the overall overarching 

educational national strategy and MCAST's strategic landscape.  

 

COVID19 Impacts 

The current pandemic crisis is challenging different industries and sectors around the world. 

However, vocational education and training (VET) is being uniquely impacted, in terms of how 

VET practitioners are being forced to anticipate and adapt to what could very well be a 

significantly changed labour market in the coming months and years. According to the OECD, 

COVID19 affected almost 1.6 billion learners from pre-primary to tertiary education, including 

VET1. 

The strategic direction of the College has not been unaffected by the sudden onset of the 

COVID-19 pandemic in early 2020, with lasting consequences. The College acknowledges the 

challenges it has brought, particularly to work-based learning, including apprenticeships.  

As an outward-looking forward College and as education policymakers working towards a 

response to the crisis, we are keen to learn from the newly adapted digital platforms, updated 

teaching and learning methods, as well as, assessment and work practices. Without letting the 

pandemic dictate our direction, we acknowledge what it has thought us and learn from the 

experience.  

 

EU Context 

To back this consultation with an international dimension, the College has been following closely 

the agenda of the EU on the VET sector. The College has taken note and supported the actions 

recommended by the Council Recommendation on vocational education and training (VET) for 

sustainable competitiveness, social fairness and resilience.2  Another important document is the 

‘Osnabrück Declaration 2020 3on vocational education and training as an enabler of recovery and 

just transitions to digital The Declaration paves the way forward for vocational education and 

training after the Riga conclusions of 20154.  

 

 

 

                                                           
1 https://en.unesco.org/covid19/educationresponse/ 
2 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32020H1202%2801%29 
3 https://www.cedefop.europa.eu/files/osnabrueck_declaration_eu2020.pdf 
4 https://ec.europa.eu/social/main.jsp?catId=738&langId=en&pubId=7915&furtherPubs=yes 
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National Education Strategy 

The Maltese Government, sustaining the Framework for the Education Strategy for Malta 2014-

2024 beyond its timeframes and re-establishing its support for the Framework, has set a clear 

objective: to improve the quality and effectiveness of our country and to develop a society that 

is competent, resourceful, critically conscious, and competitive in a global economy driven by 

information, knowledge and innovation. In the context of lifelong learning, the Framework 

supports the modernisation process of vocational education and training, and supporting 

apprenticeship, traineeship, work-based and work-placed learning initiatives. 

The government has consolidated the quality approach to work-based learning through the 

enactment of the Work-Based Learning and Apprenticeships Act (2018) which sets out 

governance structures to protect the rights and obligations of trainees and employers and 

reframes the centrality of a closer, more structured and wider relationship between educational 

institutions and employers. This legislation informs the College's policies and practices in this 

regard.  

Additionally, Government has consistently increased the expenditure on IVET year after year, 

however, data shows that public expenditure on IVET as a percentage of GDP (0.33%) is still 

considerably below the EU average (0.56%). In 2015, the employment rate of IVET graduates 

(aged 20 to 34) at ISCED 3-4 (91.7%) was higher than the EU average (77.2%). IVET graduates in 

Malta have an employment rate of 4.1 percentage points higher than their counterparts from 

general education. Similarly, IVET graduates in Malta have an employment rate of 23.2 percentage 

points higher than that of those with lower-level qualifications.  

 

Institutional Direction 

The College’s Strategic landscape is dominated by 

the MCAST Strategy Blueprint 2019-2030. This 

document outlines the contextual challenges faced 

by the College, depicts its alignment to European 

and National policies. It also informs the seven 

Strategic Objectives set out in the Strategic Plan 

2019 – 2021 as well as the ones proposed in this 

plan for the years 2022-2027.  Sustained efforts and 

investments are necessary across all education and 

industry stakeholders to drive the upskilling of the 

Maltese labour force to become more dynamic, 

knowledge-based and more relevantly skilled. 

In the years ahead, as the country recovers from the 

pandemic, MCAST must continue working towards teaching the skills students need to find a 

footing in a radically altered labour market. Stepping up to meet this challenge will emerge as an 

essential engine of economic growth, critical for learners and for employers in search of talent 

to fill new roles and fuel a national resurgence. 
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TRANSVERSAL THEMES 
 

Underpinning all seven strategic objectives set for the College, which will inform our decision 

directions for the next 6 years, MCAST is keen to intertwine three transversal themes. These 

thematic priorities will direct the priorities which the College will set for each Strategic 

Objective.  

 

Transversal Theme 1: 

Student Engagement, Retention and Involvement 

The level and quality of student engagement with their educational institutions are critical in 

determining student retention, learning, achievement and graduation (Laird et al, 2008; Bryson 

and Hand, 2008). Student engagement is also an important mediating factor in the development 

of students' sense of belonging to their educational institutions. MCAST is proud of the strong 

partnership it has developed with students and the students’ representatives.  

Students as full partners in the academic endeavour, encouraging active engagement in shaping 

their own learning. The College works with the Students’ representatives to facilitate 

communication between students and the College, using social media to find effective ways to 

showcase and support student issues and concerns. The College and the Students’ 

representatives work together on a shared programme to support student well-being and 

resilience, given rising rates of anxiety and stress. 

 

Transversal Theme 2:  Greener Sustainability  

The College is committed to focusing on its development sustainably by enhancing its growth to 

better serve the economic needs of the country while safeguarding our environment and 

promoting social cohesion and wellbeing. The transversality of sustainability as an underpinning 

theme in this Strategic Plan looks at building a greener workforce, shrinking our carbon footprint, 

and be a source of sound financial management.  

The College is keen to mainstream sustainable development in its daily operations and decisions 

by bringing to the forefront its economic, social and environmental goals whilst utilising resources 

effectively and efficiently. 

 

Transversal Theme 3: Community College and a College for the Community 

Unlike traditional higher education institutions, guided by their academic standards, the College 

aims to be outward-looking and responsive to the changing labour market. 

 

We aim to offer comprehensive programmes of career-oriented, post-secondary education and 

training to assist individuals in finding and keeping employment, to meet the needs of employers 

and the changing work environment and to support the economic and social development of 

their local and diverse communities. This also includes strengthening the re-upskilling of workers 
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within the ever-changing labour market and prepare students to successfully proceed to further 
and higher education programmes. This can only be achieved by reinforcing or establishing lasting 

partnerships with local communities.  

 

Online learning, hybrid courses, virtual mentoring and other forms of remote access must now 

be harnessed on a new scale to facilitate the teaching and learning of academic and technical skills.  

On-campus, via blended learning or solely online, MCAST should be able to give students the 

ability to follow courses to further their employment options for leisure or personal 

development.   

 

The face of education has changed, and our student profile has changed. We have adapted to 

provide our students with the best possible on-site and remote services and learning options. 

Similarly, we aim to provide learners with innovative support including online tutoring and library 

services, on-campus hotspots as needed, and digital course materials. Many of our part-time 

students need further support in having their tuition fees covered by financial aid and scholarships 

offered locally. Today’s increasingly automated workplace demands both kinds of learning, and 

the economic uncertainty created by the pandemic will make both even more critical. 
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STRATEGIC OBJECTIVES,  

INITIATIVES AND MEASURES 
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Strategic Objective 1: Invest in modern infrastructure that is fit for current and 

future staff and students. 

 

Initiatives Measures 

Offer a personalised and seamless 

experience across a digital 

environment through developing 

an ecosystem of digital platforms 

that enable us to create a deep and 

rich learning experience that is open 

and accessible.  

 Develop our capabilities in data gathering, data 

analytics and decision analysis with a focus on impact.  

 Further utilise the potential of EdTech for personalised 

learning for students with diverse needs, also by 

equipping learning spaces with the necessary 

technology. 

 Upgrade wifi coverage to avoid dark spots, and split 

the bandwidth to maximise the efficient use for 

teaching and learning. 

 Beef up the IT support team and set up a digital hub 

focusing on usability, integration, centralisation, and 

training to achieve pedagogical skills and technology in 

education.  

 

Ensure purpose-driven, target 

campus investment smartly and 

sustainably. 

 Prioritise the embellishment of the common open 

spaces on campus to create a more welcoming physical 

environment, while gradually creating a virtual campus. 

 Create a sense of belonging through our physical and 

virtual presence to demonstrate contemporary 

practices in safety and accessibility.  

 Drive a refurbishment program focused on 

repurposing our existing environments while 

integrating new purpose-built flexible teaching and 

learning spaces equipped for remote/online learning.  

  Develop further the engineering village and the new 

arts and social sciences complex, including installing 

additional simulators, AI and VR equipment. 

 Construction of a research centre to include Polymer 

Processing Research laboratory; Rapid Prototyping 

Laboratory facility; Logistics and Transport Centre. 

 

TRANSVERSAL THEMES 

Student 

Engagement, 

Retention 

and 

Involvement 

Centralise the role 

of the students in 

the campus planning 

process. 

 Provide student organisations with their own dedicated 

space on campus to encourage involvement and 

activism.  

 Involve students in the consultation and design process 

of MCAST buildings. Consult with students in the 

equipping process and the use of education spaces. 

 

Greener 

Sustainability 

Implement 

environmental 

initiatives that 

work towards 

 Set up a series of green roofs, green walls and other 

green infrastructure to serve as facilities for a green 

infrastructure hub. Install electric car charging points 

on campus. 
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carbon neutrality, 

zero waste and 

leading water 

recycling strategies. 

 Work towards improving the sustainability of green 

infrastructure in Malta by, for example, using polished 

water from the hosting building for irrigation, using 

waste from the same building as medium amenders, 

etc.  

 Provide a scalable solution to reduce the 

environmental impact of ongoing investment in physical 

technology and its maintenance, while also future-

proofing the digital environment. 

 

Community 

College 

Rethink the role 

our campuses play 

within the 

Community. 

 Identify new partners and create new uses for our 

campuses that are civic-minded and attract new 

populations. 

 Widen the use of the campus for multi-cultural 

activities open to the community which we serve. 
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Strategic Objective 2: Strengthen Quality and Relevance to enhance the students’ 

learning experience. 

 

Initiatives Measures 

Innovate Curriculum: 

enhance the digital experience, 

include more transversal skills, 

provide more flexibility to 

personalise the content. 

 Diversify the MCAST study programmes to reflect the 

dynamic economic and social needs of Malta; including 

the focus for high-skilled workers in sectors such as 

finance, gaming and engineering. 

 Make programmes more flexible and accessible 

through varying modes of implementation including 

blended e-learning, through a single virtual learning 

environment and with an IT support platform. 

 Review, develop and implement a number of 

programmes including Flipped VET; Apprenticeship 

Degrees; Master degrees.  

 Introduce the Professional Doctoral Degrees at 

EQF/MQF Level 8. 

 Re-engineer crafts courses to boost and preserve 

traditional talent and creativity. 

 Include gamification, augmented reality and virtual 

reality within all levels through a review of curricula to 

complement the development of technical skills. 

 Review the MCAST assessment policies to ensure 

quality, rigour and reliability while being respectful of 

diverse students' strengths and potential. 

 

Strengthen the teaching 

professional development 

programme for staff 

 Structure, mainstream and publish an annual CPD 

programme for all MCAST staff, and further widen the 

subject matters including the use of VLEs and online 

pedagogies.  

 Training developed with industry focusing on digital 

skills, AR, AI, VR and new technologies that empower 

lecturers to teach in innovative ways.  

  Develop tools that facilitate learning, making it more 

engaging and hence more attractive for students. 

 Coordinate Institute-specific CPD to focus on the 

respective professional sectoral needs. 

 Promote and support further Communities of Practice 

as a means of peer learning.  
 

Quality Education 

Experience: widen 

opportunities, improve gender 

equity, enable more pathways 

and support students for 

success. 

 Shape, drive and streamline the pastoral care strategy 

towards the personal and professional wellbeing of 

students. 

 Consolidate and expand the provision of assistance to 

students with challenging learning needs as well as 

students with physical disabilities. 

 Provide student mentors at all levels through 

multidisciplinary teams. 
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 Set up student help desks manned by teams of experts 

to settle student queries. 

 Improve student retention rates, also through the 

provision of holistic support. 

 Strengthen transversal and life skills as part of the 

students' learning experience at MCAST to ensure 

that all students are prepared for employment and life.  

 Equip better the library and learning resource centre 

to address the diverse needs of the student cohort. 

 

TRANSVERSAL THEMES 
Student 

Engagement, 

Retention and 

Involvement 

Empower our 

diverse student 

body to co-

design their 

educational 

experience 

 Formalise, disseminate and champion the MCAST 

Student Charter. 

 Raise further awareness of the range of student 

involvement opportunities and support services 

offered by the College. 

 Increase the availability of studios and workshops 

outside contact hours for students to self-practice, 

thus putting more emphasis on independent learning. 
 

Greener 

Sustainability 
Contribute 

towards the 

achievement of key 

sustainable 

development 

objectives. 

 Train individuals in the theoretical and practical 

aspects of designing, setting up, improving and 

maintaining green infrastructure.  

 Offer part-time online courses to make learning more 

accessible and with less carbon impact. 

 Regular collection of key data and information on 

sustainability in operation, research and teaching.  

 Encourage academic units to source or improve on 

modules and unit which have already been established 

and discourage unnecessary course expansion. 

Enhance the course review process to identify any 

existing duplicate modules or units. 

 

Community 

College 
Enrich the 

community through 

diverse lifelong 

learning options. 

 

 

 Develop further the concept and practice of the 

MCAST community of learners, lecturers and 

administrators.  

 Widen the provision of student support services to 

the entire MCAST student cohort including students 

in satellite campuses, part-time students, international 

students as well as distance learning students.  

 Make available the library and learning resource centre 

to the wider community. 
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Strategic Objective 3: Position Work-Based Learning (WBL) as the heart of all 

professional and vocational training programmes offered by MCAST. 

 

Initiatives Measures 

Consider WBL more holistically, 

recognizing alternative models 

where boundaries and models are 

evolving. 

 Enhance the overall learning experience of VET 

students through AI, virtual and simulated work 

environments that complement real-life WBL. 

 Transform the process of facilitation of VET students 

in their transition to employment to focus on work 

skills. 

 Evaluate, review and introduce new Apprenticeship 

Degrees programmes. 

 Increase longer apprenticeship international mobility 

options for students. 

 Strengthen academic, technical, and career readiness 

(employability) skills. 

 Ensure that all WBL integrated within study 

programmes is assigned workload and included as 

Accredited WBL. 

 Explore alternative effective assessment models for 

WBL. 

 

Provide professional 

development for lecturers, 

mentors (at the place of work) and 

WBL coordinators to develop 

instructional strategies. 

 CPD including training in the industry and/or academic 

institutions to ensure that staff remains abreast of 

innovative technologies being used in the specific 

sectors.   

 Encourage employers to invite relevant academic staff 

to attend training organised by employers for their 

employees. 

 Attract industry professionals to contribute to the 

teaching and learning at the College, also by offering 

CPD options to transition to teaching duties. 

 

Create and sustain 

relationships with employer 

associations, the public sector and 

relevant stakeholder to further 

strengthen the endorsement and 

active involvement for the creation 

of more meaningful WBL 

programmes. 

 Widen the visibility of industry's involvement on 

campus, during study programmes and hosting 

students, also as a means of increasing the 

understanding of the inter-linkages between education 

and industry. 

 Identify industry clusters for each study programme to 

provide students with a diverse work-based learning 

experience from multiple angles.  In particular, small 

and micro enterprises might need a coordinated 

approach or different models to create 'training 

consortia' to maximise the potential of promoting and 

developing a culture for apprenticeships.  

 Work with business representatives who might be in a 

better position to market WBL and develop solutions.  

 Develop and deliver train-the-trainer courses for 

industry/sector employees. 
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 Get more support directly from the industry on 

resourcing the latest equipment. 

 Involve industry and employer representatives in 

assessment procedures to reflect practices in the 

industry. 

 Invite and/or recruit active industry practitioners as 

lecturing staff to bring in the industry into the learning 

spaces, the labs and the workshops. 

 

TRANSVERSAL THEMES 

Student 

Engagement, 

Retention 

and 

Involvement 

Encourage students 

to take ownership 

and responsibility 

 Empower students with skills, resources and support 

to actively search, apply and direct the WBL 

components within their respective study 

programmes. 

 Provide more entrepreneurial exposure to students 

through different initiatives such as the MCAST 

Entrepreneurship Centre and College-based emulative 

centres. 

 

Greener 

Sustainability 

Through WBL 

components, 

further, widen the 

understanding of 

sustainability 

measures within 

the industry. 

 Work with employers to ensure that WBL options 

appropriately embed sustainability in the knowledge, 

skills, and competencies of the respective sector. 

 Create increased access to and participation in WBL, 

both by employers and by learners, including through 

better financial incentives. 

 Help existing resources to go further so that demands 

on the public sector are reduced. 

 Seek to balance the cost of WBL and its benefits in 

terms of its importance for companies that benefit 

from learners' contribution to production and savings 

of hiring new employees. 

Community 

College 
Improve the 

accessibility of 

WBL components 

to all students. 

 Introduce flexibility and modularity in the work-based 

learning components to allow part-time students to 

take up VET programmes. 

 Provide support in the form of adviser guidance and 

interaction, learning resources and administrative help. 
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Strategic Objective 4: Reinforce the image and build the esteem of Vocational and 

Professional Education and Training. 

 

Initiatives Measures 

Develop a more integrated 

communications approach that 

will drive a long-term, integrated, 

campus-wide content strategy and 

plan supported by comprehensive 

tools. 

 Increase the value of the College and bolster 

influence and perception among the College’s key 

audiences.  

 Adapt the College's communications and 

engagement models to feature a facilitated 

approach to establish a reliable rhythm of campus-

wide, area-specific and unit-driven messaging and 

communications. 

 Enhance positive recognition of MCAST via a more 

integrated campaign on a national level with stories 

emanating from our campus that demonstrate the 

College's leadership, innovation and positive impact. 

 

Pursue a closer relationship and 

interaction between staff, 

students, alumni and local 

communities 

 Develop clear communication pathways that make 

it easier for businesses, industry and community to 

connect and collaborate with us. 

 Establish new partnerships, new research 

connections, improved entrepreneurship and 

commercialisation opportunities. 

 Animate, resource and energise the MCAST alumni 

network to develop its voice on College matters, 

become involved in campus-based services and 

inspire role models for student involvement.  

 

TRANSVERSAL THEMES 

Student 

Engagement, 

Retention 

and 

Involvement 

Enhance the 

visibility of the 

MCAST student. 

 Involve students in the ongoing campus life, in the 

promotion of the College and give visibility to the 

student success through the College's promotional 

channels.  

 Reach out, facilitate and involve MCAST alumni as 

role models, ambassadors and champions of 

College good practices, particular vocational 

sectors and/or services. 

 

Greener 

Sustainability 

Be economical 

with 

communications 

tools  

 Reduce the number of print advertising campaigns 

while increasing the number of targeted digital 

campaigns. 

 Monitor the social media and website statistics to 

maximise and direct the College's communications 

activities depending on the target audience. 

 Less is more. Be more engaging, but provide more 

efficient points of access to information. 
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Community 

College 

Bring education 

closer to the 

community 

needs. 

 Build partnerships that create opportunity, 

innovation and mutual benefit for the communities 

we serve. 

 Lobby for the updating of scholarship options for 

persons seeking to pursue students at MQF Level 4 

and 5.  

 Diversify the part-time professional courses to 

allow interested employees to consider MCAST 

programmes alongside full-time employment. 
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Strategic Objective 5: Broaden the local and international MCAST partner network. 

 

Initiatives Measures 

Meet the responsibility of being at 

the service of society. 
 Establish a long-term strategic alliance with various 

local compulsory schooling providers as well as 

further education providers who share our goals to 

widen participation in high-quality higher education. 

 Work alongside further education colleges, to 

encourage progression to, and the wider availability of, 

higher education.  

 Where partner colleges and universities wish to, 

expand the delivery of higher education in other 

locations. 

 

Act as a key player in the 

economic and social wellbeing of 

Malta. 

 Work with like-minded businesses, industry and 

stakeholders to support economic growth, innovation 

and enterprise.  

 Support talented young people as graduates to find 

high-skill employment as well as support innovation in 

high-skill, high-innovation and high-reward areas to 

develop the Maltese economic sector.  

 Liaise with public services, to meet their needs for 

skilled, qualified staff and thereby support the delivery 

of high quality, professional services for the 

community. 

 

Expand and pursue collaboration 

with international institutions 
to offer a broad, attractive range of 

subjects and to further increase 

knowledge transfer. 

 Work with international collaborative partners to 

deliver MCAST programmes overseas and encourage 

the progression of international students to the 

College.  

 Create stronger networks with other similar 

European education/vocational institutions to share 

good practices. 

 

TRANSVERSAL THEMES 

  
Student 

Engagement, 
Retention 

and 

Involvement 

Develop our 

students as global 
citizens through. 

 As partners, students are welcome to provide prompt 

feedback. Suitable measures will be put in place across 

the College to ensure that students are facilitated in 

providing feedback in a safe and valued manner. 

 The College supports the strengthening of student 

representatives' structures and processes and provides 

the necessary support to the student representatives 

to enable them to fulfil their role. 

 Enhance opportunities for international student 

mobility and digitally-enabled cross-campus learning 

collaborations. 
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Greener 

Sustainability 
Create streamlined 

synergies with 

strategic 

partnerships to 

avoid duplication 

of resources used. 

 Act as a focal point to bring together multiple actors, 

stakeholders and interested parties in the vocational 

and professional education and training sector to 

streamline efforts, resources and to enrich the sector, 

rather than duplicate or multiply the same efforts. 

 Carefully balance competing demands from external 

and internal stakeholders who are likely to have 

different agendas and visions for the partnership by 

establishing MOUs to sustain partnerships over the 

longer term. 

 

Community 

College 
Make the College 

more open to 

international 

activities and 

encourage physical 

and virtual mobility.      

 Take advantage of our increasing international 

connections and offer our students the opportunity to 

participate in virtual international mobility during their 

studies.  

 Work closely with NGOs, community groups and 

charities to fulfil our social responsibilities, including 

volunteering and making our facilities and skills 

available to community partners. 
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Strategic Objective 6: Provide support to and reinforce the Management and 

Governance Structures. 

 

Initiatives Measures 

Consolidate the business model 

through closer alignment between 

strategy, planning, evaluation and 

accountability. 

 Increase productivity by efficient use of resources 

underpinned and enabled by systems and processes 

that support this.  

 Deliver revenue growth by raising tertiary 

education participation in Malta, exploring new 

markets including internationally and strengthening 

our capacity to attract research funding in areas of 

strength.  

 Decrease costs through workload improvements, a 

better understanding of course and unit delivery 

costs and a reshaped campus footprint.  

 Ongoing commitment across the organisation to 

ensure strong financial management. 

 Establish a data governance programme, for 

continuous improvement in data collection, analysis 

and use. 

 Pursue ongoing improvement in the operation of 

the College’s legal framework including its boards 

and committees. 

 

Augment the MCAST Integrated 

Quality Management System 

(IQMS) to the next level of 

excellence. 

 Enhance the adoption of the EQAVET criteria 

through the upgrading and alignment of the MCAST 

IQMS such that it (IQMS) fulfils the requirements 

of the International Standard ISO 21001 

‘Educational organisations – Management systems 

for educational organisations’. 

 Implement a formal, transparent and structured 

policy deployment management system that 

facilitates the implementation of key performance 

indicators at the Corporate, Institute and 

Departmental level. 

 Identify, map and promote an internal customer-

supplier chain that is directed at the further 

enhancement of the student-centred learning 

experience. 

 

Recognise and strengthen staff 

commitment, engagement and 

dedication. 

 Strengthen the induction and onboarding initiatives 

to be more comprehensive and specific to the 

respective Department / Institute, with the 

possibility of assigning mentors/critical friends as 

necessary.  

 Carry out a gap analysis of current skills vs future 

skills needed at the College, and direct the CPD 

offered and supported. 
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TRANSVERSAL THEMES 

Student 

Engagement, 

Retention 

and 

Involvement 

Support student 

participation in 

decision-making 

bodies. 

 Consult, involve and pursue students' involvement 

in decision-making processes on matters 

concerning their learning and education as a whole.  

 Insist on regular student participation in the 

respective Boards and Committees and facilitate 

their participation even through more careful 

scheduling of the meetings. 

 

Greener 

Sustainability 
Embrace the circular 

economy and 

initiatives which 

promote 

sustainability. 

 Adopt more environmentally friendly, low carbon 

procurement practices. 

 Provide training options on procurement policies 

and practices. 

Community 

College 
Ensure a 

governance 

structure that 

serves the needs 

of our local 

community.  

 Provide opportunities and fora for shared 

governance.  

 Good governance includes incorporating the 

orderly involvement of students, employees and 

citizens in discussions about new policies, plans and 

practices. Ensure regular feedback from students 

and the community to identify trends and emerging 

opportunities and priorities. 

 Evaluate, review as necessary and broaden the 

College's Corporate Social Responsibility (CSR) 

programme to provide learners more 

opportunities for life-enriching experiences that 

add value to their holistic knowledge base. 
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Strategic Objective 7: Incentivise the development of applied research and 

sustainable innovation across the College. 

Initiatives Measures 

Improving the quality, quantity 

and impact of research, innovation 

and publication. 

 Support the introduction of practice-as-research 

and practice-based research within the College. 

 Set research groups for specific thematic areas. 

 Create and strengthen inter-disciplinary and 

inter-Institute research collaborations. 

 Promote MCAST as a research hub including 

through a science/research publication that gives 

visibility to the ongoing research. As well as 

through articles, comments and opinion pieces in 

the media particularly in social media and in 

leading papers. 

 Host international research events and 

knowledge sharing seminars, inviting international 

speakers. 

 Bring the library to the forefront in research and 

in providing continuous support to academics by 

liaising better to ensure the availability of 

necessary resources and services. 

 

Increase and improve research 

partnerships. 
 Bring professionals together to create multi-

faceted research and innovation hubs.  

 Work towards improving the perception and 

standing with partners and stakeholders to seek 

more engagement with government entities. 

 Support interdisciplinary research carried out in 

teams, as well as work with other research 

institutions as external partners. 

 Build a database of existing links to industry, 

universities and other external entities to reach 

out to these external links to enhance future 

collaborations and research endeavours. 

 

Support staff to undertake excellent 

research and innovative 

professional practice which 

enriches students’ learning and 

create impact and benefit for others. 

 Make available administrative support for 

proposal submissions, reporting and post-award. 

 Organise more regular research meetings and 

seminars for lecturers within the Institutes. 

 Facilitate the alignment of student research to 

identified research areas.  

 Train lecturers and students in different research 

methodologies to strengthen their understanding 

of research while realising the benefits of doing 

research both for their career projections and 

MCAST's exposure in the wider research 

community. 
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 Support and encourage more the link/feed of 

research outputs/outcomes into the teaching 

aspect.  

 Provide and expand support, guidance and 

structures to boost innovation, entrepreneurial 

skills, incubation options. 

 

TRANSVERSAL THEMES 

Student 

Engagement, 

Retention and 

Involvement 

Continue to 

develop student 

researcher support 

and expand 

industry 

placements, with 

our strategic 

partners to enable 

student researchers 

to transition more 

easily between 

industry and the 

College. 

 

 Identify facilitators, champions and mentors to act 

as change agents to support the efforts of 

research and innovation by students. 

 Mainstream the inclusion of transversal skills 

which support research and innovation 

Greener 

Sustainability 
Contribute 

research efforts 

towards one or 

more of the 

Sustainable 

Development 

Goals. 

 Insist on all research to integrate sustainability 

aspects and environmental consciousness in its 

parameters and approaches. 

 Focus on scientific research, encourage 

innovation and substantially increasing the 

number of research and development workers. 

 The research will draw inspiration from concepts 

reinforcing human wellbeing and a healthy 

environment; and a sustainable and viable future 

for our globe. 

 

Community 

College 
Research themes to 

address issues of 

local and 

international 

importance 

 Prioritise research that addresses the needs of 

local communities and is relevant to people's 

lives. 

 Engage with local communities to facilitate 

linkages, involvement and networking 

opportunities as a means of directing community-

wide innovations. 

 

 

  



36 

 

 

MONITORING AND PERFORMANCE 

MANAGEMENT  
 
The development, launch and roll-out of the strategic plan, coupled with annual action plans, will 

be undertaken by the Office of the Principal and CEO. A bi-annual update of the plan will be 

presented to the Board of Governors. 
 

 

CONSULTATION PROCESS 
 

The consultation process remains the focal point of the drafting process and the College is keen 

to ensure that all stakeholders are involved, consulted, and contribute with their ideas, concerns, 

and foresight.  

 

The consultation process is split into two phases:  

·        Internal Thematic Consultation sessions: January and February 2021  

·   Students and Staff Anonymous Feedback Questionnaires & External Stakeholders 
Consultation: April and May 2021 

 

Circular 5/2021 and Circular 32/2021 were sent out to all students and staff and they outlined 

the topic of the thematic consultations together with the date/time and details for registration.  

Twelve internal thematic consultation sessions were held virtually. These focused on Inclusion, 

Staff Development, Infrastructure and Facilities, e-learning and EdTech, Teaching, Learning and 

Assessment, Equality and Equity, Research and Innovation, Communication, Work-based 

Learning, Student Support Services and Quality Culture. More than 330 staff and students were 

consulted through these sessions. On the basis of these sessions, the first draft Strategic Plan was 

presented to the MCAST Board of Governors for their approval to proceed with further 

consultation.  
 

Apart from the feedback received during consultation workshops and meetings, MCAST would 

like to receive feedback for improvement on our strategic direction.  

Feedback can be submitted to strategyconsultation@mcast.edu.mt. 

An anonymous online questionnaire is also available through https://tinyurl.com/4tm29f2x  or  

 

 

 

 

mailto:strategyconsultation@mcast.edu.mt
https://tinyurl.com/4tm29f2x
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